
Update on Labor Dispute at Hyatt: 

 

At its 2012 business meeting, the representatives of the American Literature Association 

agreed unanimously that the organization would not meet at any hotel that was involved 

in a union boycott.  Because of that I have told the Hyatt Regency in San Francisco that 

we could not meet in their hotel again until its labor dispute was settled and there was a 

new contract with the union.  I also told them that we needed two years to plan our 

conferences and that we could therefore not meet in their hotel in 2014 and would also 

have to cancel our 2016 contract if the labor dispute was not settled by 2014. After some 

very unpleasant discussion, the hotel agreed to defer the 2014 contract to 2018.  Our 

assumption is that the labor disputes will be settled within the next two years; if they are 

not, we will have to revisit these issues. 

 

I hope to announce the location of our 2014 meeting within the next couple of months.  I 

hope to be able to select a hotel that is on the union’s list of recommended vendors in an 

attractive city during our usual Memorial Day weekend.    Thank you for your 

understanding and patience. 

 

 

Labor dispute at Hyatt: 

 

On April 11, I received an email informing me that the Hyatt Embarcadero is the subject 

of a boycott organized by the hotel workers union, UNITEHERE, as well as about a half 

dozen emails forwarded to me by various members. This email was the first time that I 

learned that our conference hotel was the subject of a labor dispute.  I was aware that 

there had been previous problems with most of the major hotels in San Francisco and that 

there had been a brief strike last year but I thought that these issues had been resolved.   

 

I contacted the hotel and asked for an explanation.  Their response was that the Hyatt had 

agreed to sign the same contract that all the other major hotels in San Francisco had just 

signed, which would provide hotel workers with a raise and increased benefits.  The 

union, however, insisted that the Hyatt agree to accept “card check” as a means of 

allowing currently non-union hotels to be unionized without a secret ballot.  The hotel 

also emphasized that the union had refused to meet with the hotel or to permit the 

workers to vote on the hotel’s “best and final offer.”  The representatives repeatedly 

insisted that the hotel was a good workplace and cited awards and recognitions that the 

Hyatt Embarcadero had received from various publications and groups committed to 

diversity.  If you want more information on the hotel position, please visit their website at 

http://www.hyattworkplace.com.  

 

I also contacted the union representative to discuss the email and its request that the 

American Literature Association consider moving its conference. The union 

representative emphasized that Hyatt workers had been working without a contract for 

two years, called the hotel an abusive employer, and attributed its recent awards to a 

skilled public relations expert.  If you want more information on the union and its 

position, please visit their website at http://www.unitehere.org 

http://www.hyattworkplace.com/
http://www.unitehere.org/


 

I know that many of you share my concerns with this difficult situation.  I have expressed 

these concerns with the greatest clarity and force to the hotel and told them that the ALA 

will not sign any further contracts with the Hyatt until it resolves its issues with the union 

and also clearly stated that that this labor dispute may jeopardize our ability to return to 

this San Francisco hotel in 2014 and 2016. 

 

As some of you know, the ALA normally contracts its hotels several years in advance.  I 

signed the contract for our 2012 meeting back in 2008, at a time when it was impossible 

to predict these recent developments. I have explained to the union representative that it 

is not possible for the ALA, which operates without a paid staff, to move a conference 

with about 900 registrants five weeks before our meeting is scheduled to begin.  I spent a 

day considering the options that the union suggested but none of the proposed 

alternatives seemed feasible: in the best of these alternatives, the hotel rate would go up 

$75 a night and the hotel had only about half the meeting space we needed, requiring us 

to rent additional meeting space from a hotel nearby and thus to meet in two different 

buildings.  In addition to all the logistical problems, the financial costs could be huge: our 

contractual obligations to the Hyatt call for massive penalties if we cancel at this point.   

  

Currently, the hotel is not on strike.  It is, however, subject to a call for a boycott and it is 

possible that the union may choose to stage some kind of job action during the 

conference.  I do not claim to understand the rules that govern job actions during a 

boycott, but I am hopeful that we can avoid situations that would cause significant 

distress to our participants.  I have had some good conversations with the union 

representative and expressed our sincere commitment to ensure that the ALA is never 

again in this kind of position. 
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